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Call to Order October 10, 2017 

 

1. Chairman Vigeant called the Regular Meeting of the Marlborough School Committee to order at 
7:30pm at the District Education Center, 17 Washington St., Marlborough, MA.  Members present 
included Mr. Geary, Mrs. Hennessy, Mrs. Ryan & Mrs. Bodin-Hettinger. 
 
Assistant Superintendent of Teaching & Learning Mary Murphy, Assistant Superintendent of Finance 
& Operations Mr. Michael Bergeron and Superintendent Maureen Greulich were also present. 
 
Mrs. Matthews & Mr. Walter were absent 
 
In attendance were MEA Representative Brendan St. George, Student Representative Heidi DiPersio 
& Acting Clerk Melissa Peltier.  
 
This meeting is being recorded by local cable WMCT-tv, and is available for review. 
 
2.  Pledge of Allegiance: Was led by Chairman Vigeant 
  
3. Presentation:  
 A. MHS Schedule Update 
Mrs. Greulich introduced Mr. Caliri, Ms. Buckley and Mr. Bishop to answer the questions that the 
Committee had brought up at the last regularly scheduled meeting regarding the new schedule in 
place at the High School. 
Mr. Caliri gave an overview and was available to answer questions from the Committee. 
Ms. Buckley spoke regarding scheduling and the choices students & families make. 
Mr. Bishop spoke regarding how the schedules are created. 
 
4. Committee Discussion/Directives: None 
 
5. Communications: None 
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6. Superintendents Report:  
Superintendent Greulich gave this report covering a range of topics including, National Alliance of 
Concurrent Enrollment Partnerships Conference, Hate Crime Conference, Simulation Training for 
Leadership Team & Follow Up with Dr. Daggett. Also of note, Governor Baker is scheduled to visit 
the High School On October 17. 
 
 A. Assistant Superintendent of Teaching & Learning 
Ms. Murphy gave this report covering a range of topics including, Early Literacy Grant, New Teacher 
Seminars, Evaluation Trainings & Administrator Dinner Meeting. 
 
7. Acceptance of Minutes: None 
  
8. Public Participation: None 
 
9. Action Items/Reports 
 A. Additional AMSA Bus 
Mr. Bergeron Presented this topic to the committee. 
Transfers within the budget will allow for the expense of the additional two routes. The duration of 
a few of the bus route rides are excessive in length of time as well as some of the busses are severely 
overcrowded. The only relief to both situations will be adding another bus to the AMSA routes. 
On a positive note there will be no additional requests for busses due to the fact that the District is 
maxed out at the cap of 9% of enrollment attending a Charter School. (Not necessarily AMSA but any 
Charter.) 
This item is informational only no action is required at this time by the Committee. 
 

B. Transfers in the FY18 Operating Budget 
Mr. Bergeron presented the requested transfers to the Committee. 
Motion made by Mrs. Bodin-Hettinger, seconded by Chairman Vigeant to approve the transfers as 
presented. Motion passed 5-0-0. 
 
 C. Community Eligibility Provision 
Mr. Bergeron presented the potential program to the Committee. 
After a very comprehensive presentation, it is Mr. Bergeron’s considered opinion that this program 
would not benefit the District as the gap in funding would be too large to overcome at this time. This 
program could be reconsidered in the future. 
This presentation is informational only no action is required at this time by the Committee.  
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 D. MASC Delegate  
Motion made enthusiastically by Mrs. Hennessy, seconded by Chairman Vigeant to nominate Mrs. 
Matthews as the MASC delegate and Mrs. Bodin-Hettinger as the Alternate Delegate. Nominations 
were closed and the Committee unanimously approved Mrs. Matthews and Mrs. Bodin-Hettinger. 
Motion passed 5-0-0. 
 
 E. MASC Resolutions 
RESOLUTION 1: MOVEMENT OF THE CHAPTER 70 FUNDING ENROLLMENT DATE TO MARCH 15 
(Submitted by the Framingham School Committee} 
 
WHEREAS: District schools in Massachusetts Department of Education report peak enrollment in the 
months of January, February and March. 
 
WHEREAS: House Bill 2846 would provide that a district may only receive reimbursement from the 
proposed Unfunded Student Reserve Fund if the district has a net enrollment of more than 100 new 
students between October 1 of the previous year and March 1 of the current year. 
 
WHEREAS: Many districts must have their budgets completed prior to knowing what their Chapter 70 
funds amount will be. 
 
THEREFORE BE IT RESOLVED that: The Massachusetts Association of School Committees file for and 
support legislation that will implement the movement of the Chapter 70 funding enrollment date to 
March 15th. 
 
RATIONALE: Giving the districts the ability to base their budget on the enrollment rate after the peak 
enrollment time will allow districts to base their budget with increased accuracy to meet the needs 
of their student population. Underfunding leaves students at risk to fall behind due to not having the 
appropriate staffing, technology or needed educational materials. Smaller districts will be more at 
risk as their admission rate may not reach the required 100 students proposed in House Bill 2846 
(2017) and will be least able to absorb the additional cost of unfunded students. For larger districts 
the proposed Unfunded Student Reserve Fund will still leave them underfunded as the amount 
proposed to be set aside will not meet the needs of the students across the state. 
 
Motion made by Mrs. Hennessy, Seconded by Chairman Vigeant to Support Resolution 1. Motion passed 
5-0-0. 
 
 
RESOLUTION 2: REFORM OF CIRCUIT BREAKER FUNDING 
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(Submitted by the Framingham School Committee} 
 
WHEREAS: The Special Education Circuit Breaker program includes a provision that only allows 
districts to claim for extraordinary relief when claimable special education costs exceed 125% of the 
year's claimed costs. 
 
WHEREAS: There are many districts that have a large special education population especially with 
regard to out-of-district placements that will never reach the special provision of 125%. Framingham 
alone has budgeted over $42 million for district SPED costs. 
 
WHEREAS: Out-of-district placement costs are rising yet the out-of-district schools have not been 
liable for their expenditures to the taxpayers, and there is no accountability for the increases. Public 
schools are held accountable to the taxpayers for where every dime goes. In turn districts are unable 
to justify their rising expenditures and are unable to receive the additional funding needed from 
those to whom they are accountable. 
 
WHEREAS: Medicare and Medicaid cuts that are being discussed threaten many districts who have 
their Physical Therapy, Occupational Therapy and Speech Therapy services paid for by those 
programs to bear the burden of these costs. 
 
THEREFORE BE IT RESOLVED that: The Massachusetts Association of School Committees file for and 
support legislation that will support the provision of reform for Circuit Breaker Funding and support 
the recommendations of the Foundation Budget Review Commission. 
 
RATIONAL: According to MAAPS 2012 Bottom Line Report between 2006 and 2012, special education 
costs in Massachusetts increased by 56% compared to 36% for all public education. 
 
Motion made by Mrs. Bodin-Hettinger, Seconded by Chairman Vigeant to support Resolution 2. Motion 
passed 5-0-0. 
 
RESOLUTION 3: LITIGATION FOR FAIR SCHOOL FINANCE 
(Submitted by the Framingham School Committee} 
 
WHEREAS: As the result of a lawsuit (McDuffy vs. Driscoll), the MA Supreme Judicial Court ruled that 
the Commonwealth was obliged to provide such financial assistance so as to assure that there would 
be an adequate level of support for the public schools, and 
 
WHEREAS: Public schools rely heavily on state financial assistance to underwrite the legislatively 
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mandated level of "required net school funding" that meets the current standard of "adequacy" 
envisioned by the Supreme Judicial Court, and  
 
WHEREAS: Based on the findings of the Foundation Budget Review Commission and the consensus of 
public educators across Massachusetts, state financial assistance to support a standard of adequacy 
sufficient to meet the Massachusetts Constitutional standard as determined in the McDuffy case, is 
lacking and 
 
WHEREAS: The second attempt at litigation to secure greater state financial support was rejected by 
the SJC, but did not rule out a willingness to hear a future case should the situation merit 
consideration, 
 
THEREFORE BE IT RESOLVED that: The members of the Massachusetts Association of School 
Committees, through its delegate assembly, authorizes the Board of Directors to: 
 

1. Reassess the need for a new round of litigation to secure funding to guarantee an adequate 
appropriation of funds, and 

2. Assess the viability of a lawsuit to secure such funding, and 
3. Join with other parties at interest to plan and file such a lawsuit if it is determined that there 

is likelihood of success, and 
4. That the Board of Directors shall be authorized to use the reserves of the Association to help 

underwrite the cost of such litigation. 
 
Motion made by Mrs. Hennessy, Seconded by Chairman Vigeant to NOT Support Resolution 3. Motion 
passed 5-0-0. 
 
RESOLUTION 4: PRIVATIZATION OF PUBLIC EDUCATION AND THE OVERSIGHT OF PUBLIC SCHOOLS, 
INCLUDING 
SMALL AND REGIONAL DISTRICTS 
(Submitted by the MASC Board of Directors) 
 
WHEREAS: The voters of Massachusetts overwhelmingly rejected a ballot initiative to lift the cap on 
charter school expansion, and 
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WHEREAS: In light of the decision of the voters, advocates for further reforms have proposed several 
new strategies that include such concepts as introducing federal tax credits for families who enroll 
their children in private schools, authorizing vouchers for use in private schools, and creating 
additional regulatory options to expand the power of the state to alter the status of schools and 
districts so as to limit the authority of the residents of their communities to oversee their public 
schools, 
 
THEREFORE BE IT RESOLVED that: The Massachusetts Association of School Committees, recognizing 
the provisions of the state constitution, oppose any state or federal legislative initiative to authorize 
the use of state funds for education to subsidize the tuition or costs of private schools, except where 
specifically authorized for students in special education programs, or students with disabilities. 
 
Further, MASC opposes any state legislative initiative that expands the authority of the Commissioner 
of Education, the Board of Elementary Education, or the Secretary of Education over schools and 
school districts beyond those already imposed, and that MASC further opposes the alteration or 
conversion of any school or district status beyond that permitted by current law without the consent 
of the city, town or region in which the school or district is located. 
 
MASC supports the protection of small and rural school districts from modifications in their 
governance format and regional structure without the consent of the member communities, and, 
further, supports recognizing the special financial requirements of these, often geographically large 
and difficult to access parts of the state. 
 
Motion made by Mrs. Hennessy, Seconded by Chairman Vigeant to support Resolution 4. Motion passed 
5-0-0. 
 
RESOLUTION 5: USE OF FEDERAL FUNDS 
(Submitted by the MASC Board of Directors) 
 
WHEREAS: School districts are operating in difficult economic conditions as the cost of education 
exceeds normal inflationary growth in our economy, and 
 
WHEREAS: The Commonwealth has provided some measure of relief, but the growth in Chapter 70 
funding has failed to keep up with expanding costs, and 
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WHEREAS: Several federal grant programs allow the Commonwealth in general, and the Department 
of Elementary and Secondary Education, in particular, to take an administrative overhead allowance 
from government aid programs including the Elementary and Secondary Education Act, the Perkins 
Vocational Technical Education Act, and certain programs under the Department of Agriculture, and 
 
WHEREAS: This money allocated for maintaining the state bureaucracy would be better deployed at 
the school and district level,  
 
THEREFORE BE IT RESOLVED that: MASC urges the legislature to restrict the ability of the 
Commissioner, Secretary of Education or Board of Elementary Education to take for its own purposes 
or use by the Department of Elementary and Secondary Education, such as but not limited to 
administrative overhead of the state agency, any share of funds disbursed by the federal government 
under ESSA, the Perkins Vocational Technical Education Act, or programs under the oversight of the 
U.S. Department of Agriculture, and, further, that those funds be directed specifically to schools and 
school districts. 
 
Motion made by Mrs. Hennessy, Seconded by Chairman Vigeant to NOT Support Resolution 5. Motion 
passed 5-0-0. 
 
RESOLUTION 6: FOUNDATION BUDGET 
{Initiated by the Worcester School Committee; Sponsored by the MASC Board of Directors) 
 
WHEREAS: A special Foundation Budget Review Commission (FBRC) reported its recommendations in 
2015 to the General Court and to the public, and 
 
WHEREAS: Among the recommendations were those to calculate more accurately the costs of 
students in special education and health insurance costs for employees and retirees, and 
 
WHEREAS: Several recommendations of the members of the Commission to establish adequate and 
equitable funding for school districts remain unresolved, and 
 
WHEREAS: There remains a broad consensus that the overall calculations used to establish the 
"Foundation Budget" For city, town and regional school districts remain significantly understated and, 
in the opinion of MASC and its members, violates the letter and spirit of the ruling of the 
Massachusetts Supreme Judicial Court in the 1993 McDuffy case, 
 
THEREFORE, BE IT RESOLVED that: MASC calls upon the legislature to enact the recommendations of 
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the Foundation Budget into law, and further, 
 

• That the legislature order the Commission to reconvene in order to conduct further 
deliberations and make such recommendations as the FBRC may propose, and further 

 
• That the FBRC shall address and make recommendations toward the overall accuracy of the 

adequacy of the overall Foundation Budget. 
 
Motion made by Mrs. Bodin-Hettinger, Seconded by Chairman Vigeant to Support Resolution 6 with 
the caveat that an explanation be given. Motion passed 5-0-0. 
 
RESOLUTION 7: AFFORDABLE CARE ACT & MEDICAID 
(Submitted by the MASC Board of Directors) 
 
WHEREAS: The Affordable Care Act expanded access for health care to millions of Americans, 
including thousands of Massachusetts Families who have been without health insurance, and 
 
WHEREAS: Through the expansion of the Medicaid program, more families in economic distress gained 
access to health insurance and, subsequently, affordable health care, and 
 
WHEREAS: The Medicaid program reimburses public school districts for certain clinical services 
provided to students who may be clients of special education or who experience disabilities, and this 
revenue provides critical support to the districts and municipalities where they are based, and 
 
WHEREAS: The restriction of Medicaid eligibility and reduction of funding would require the 
Commonwealth to choose between extraordinary state budget increases to Fill the gap or absorb the 
cost of caring For Families that could lose health insurance, 
 
THEREFORE BE IT RESOLVED that: MASC urges the Congress to preserve the Affordable Care Act and 
its expansion of Medicaid programs for the states, and further 
 

• MASC urges the General Court to require that 100% of Medicaid reimbursements to cities and 
towns be provided in Full amount to the public schools of each municipality to underwrite the 
cost of providing an adequate education. 

 
Motion made by Mrs. Hennessy, Second by Mrs. Bodin-Hettinger to Support Resolution 7. Motion did 
pass with a split vote 3-2(Vigeant, Ryan)-0. 
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 F. Acceptance of Donations and Gifts 
MA DESE has awarded to the District the FY 18 240 Grant in the amount of $1,308,619.00. 
Motion made by Mrs. Ryan, Seconded by Chairman Vigeant to accept the MA DESE FY 18 240 Grant in 
the amount of $1,308,619.00. Motion passed 5-0-0. 
 
MA DESE has awarded to the District the FY 18 Title 1 305 Grant in the amount of $764,983.00. 
Motion made by Mrs. Ryan, Seconded by Chairman Vigeant to accept the MA DESE FY 18 Title I 305 
Grant in the amount of $764,983.00. Motion passed 5-0-0. 
 
10. Reports of School Committee Sub-Committees:  
Mrs. Ryan reported out the MSBA meeting. The facilities subcommittee met and model school reports 
were given. A model school was chosen for a site visit that happened on October 9. 
 
11. Members Forum:  
Mrs. Hennessy noted that it was a hard week of losses for the District with losses at Kane Elementary 
School and at Jaworek Elementary School. She is very proud of our staff and community in the way 
they have handled themselves during this time. She is very sorry for the loss suffered by each family. 

  

12. Adjournment 

Motion made by Mrs. Bodin-Hettinger, seconded by Chairman Vigeant to adjourn at 9:11pm. Motion 
Passed unanimously. 
 

 

      Respectfully submitted, 

 

 

 

 

 

Heidi Matthews 

      Secretary, Marlborough School Committee 

HM/mp 
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